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COMPANY OVERVIEW
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Certified Small Veteran-owned
Business

Established June 1979

Headquartered in Bethesda, Maryland
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Top Secret Faclility Clearance
100% Privately Held
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Degrees Certifications
0 MD/PhD PMI
B Master's CISSP
B Bachelor's CPA
O Associate's MD
High School DITSCAP
CISA
PSP
CCNP
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CORE BUSINESS AREAS

Information Assurance Management Consulting
Services
A Security Program Development A Program Management
A Certification & Accreditation A Portfolio Management
A Continuous Monitoring A Strategy & Performance
A Compliance Evaluations & Audits ~ Management
A Business Continuity Planning A Independent Verification &

Validation (IV&V)
A Quality Management
A Studies and Analysis

A Incident Response
A Security Training
A Privacy
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INFORMATION ASSURANCE SERVICES

Security Program Development

A Security Gap Analysis

A Risk Management

A Policy and Procedure Development
A Compliance Monitoring

Certification & Accreditation

A Security Categorization

A System Security Plan Development
ARisk Assessment

A Security Control Assessment

A Plan of Action & Milestone
(POA&M)Development

A Configuration Management Plan
Development

A C&A Package Development
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Continuous Monitoring

A Vulnerability Assessment Scanning
A Annual Security Control Testing

A Penetration Testing

A Application Scanning & Testing
APOA&M Oversight & Validation

A Social Engineering

Compliance Evaluations & Audits

A FISMA Compliance

A PCI Compliance

A Section 522Privacy Compliance
AHIPAA Compliance

A HI-Tech Compliance



INFORMATION ASSURANCE SERVICES

Business Continuity Planning Security Training
A Contingency Planning A Certification & Accreditation
A Disaster Recovery Planning A Security in the SDLC
A Continuity of Operations Planning & A Contingency Plan Development & Testing
Strategy A Disaster Recovery Plan Development &
Testing
Incident Response A FISMA Compliance
A Incident Response Planning
A Data Analysis Privacy
A Forensics A Policy and Procedures Development
A Investigations A Privacy Reviews

A COPPA Compliance
A Section 522Privacy Compliance
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MANAGEMENT CONSULTING SERVICES

A Program Management A Strategy and Performance Management
A Project Plan Development A Strategic Planning
A Policy, Process, and Procedure Development A Performance Measurement
A Business Process Reengineering A Enterprise Performance Management
A Data Analysis ~ Systems
A Earned Value Management A Balanced Score Cards Development
A 1T Governance & Reporting A Dashboard Development
A Risk Management

A Studies and Analyses
A Portfolio Management A Executive Level Studies Support

A Business Case Analysis A Army Force Management Data Integration
A Capital Planning Investment Control (CPIC) A Army G-3 Support
A OMB 300 Development A Joint Staff Battlestaff Certification Support
A Exhibit 53
A Quality Management
A Independent Verification & Validation A Quality Management Systems
A Software Testing A Policy and Procedure Development
A IT Audits A Inspections and Audits
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CLIENTS

Civilian

A Department of State
A National Institutes of Health
Health and Human Services
Office of Personnel Management
General Services Administration
Department of Homeland Security
Nuclear Regulatory Commission

Corporation for National & Community
Service

Federal Maritime Commission
Federal Trade Commission
National Credit Union Administration

Equal Employment Opportunity
Commission

Smithsonian Institution
NOAA

> D>y D> D> P

> v > D

> I

August 25, 2010

DoD

A Army National Guard

A Defense Information Systems Agency
A Joint Staff

A Department of the Army

A U.S. Army Corps of Engineers

Commercial

A Duquensé.ight

A SharpBanc

A Congressional Bank

A Encore Marketing International
A eCommlink

A Hanover Hospital

A Advanced Radiology Solutions
A Retail Data Systems
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WHAT OUR CUSTOMERS SAY

Department of State
has nominated
Carson Associates for
the Small Business of
the Year Award 2005.
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AfiRel i able, thorough and
d Ms. Beth Serepca, Office of the IG, Nuclear
Regulatory Commission

AfiMy positive experience:

Associates, Inc. in previous years at NIH made
them the first choice to assist me in establishing a
full information security program here at CIT. |
have always found their staff to be extremely
professional, knowledgeable and up to date on the
latest security policies, tools and threats.o

d Ms. Dawn Farr, Information System Security
Officer, NIH Center for Information Technology

AAANn integral and indisp:

DISA/Joint Staff Staff Assistance Visit (SAV)
t eaméo

d Mr. Winston Wiser, SAV Project Officer,
Defense Information Systems Agency
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ConNTRACT VEHICLES

A GSA Corporate Schedule

A MOBIS Schedule
A Schedule 70

A GSA Alliant (SRA)

A NIHBPA i IT and Security Services

A DISA i Battle Staff Certification Support
A CIOSP-2 (Digicon)

A DHS Eagle i (CACI)

A Department of State Enterprise-side Program Management Support Services
(PMSS) 1 (ATG)

A Department of State SASI (STG)

For more information contact

Diane Reilly at 301-841-0094 or reillydc@carsoninc.com
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Project Highlights
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Department of State CPIC Support

Nature of Work: Portfolio Management/Capital Planning and Investment Control

Scope5year contract to provide Caswrl®Gapitals r es
Planning and Investment Control (CPIC) program management oversight, encompassing all
aspects of the IT Life Cycle, in support of the State Department OCIO.

Accomplishments:

A Provide IT Strategic Planning and management decision support, Enterprise Architecture, Business Case
Development and Analysis (Select, Control, and Evaluate), IT System Engineering, and Design and
Development.

A Provide highlevel strategic and tactical planning to the State Department ClO, including the preparation of

budget and Capital Planning Investment Control (CPIC), Office of Management and Budget (OMB)
Exhibit 3006s and Exhibit 5306s, and enterprise

A Providethedayoday staff support for the De pathetEleotrone 6 s
Government Program Board-(&ovPB and Electroni€Government Program Management Office (E
GovPMO - enabling senior management to make effective decisions about IT projects and investments.

A Manage thdoSIT Investment Portfolio management, control and operational analysis through monitoring
using theeCPICtool.

A Carson Associates has implemented program management methodologies to ensure the CPIC portfolio
management integrates project planning, resource analysis, schedule development, schedule developme
risk planning & analysis, communications planning and performance planning.

Department of State awarded Carson Associates
the Small Business of the Year Award 2005
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GSA Performance Management Tool (PMT)

Nature of Work: Performance Management

Scope:10-year contract to provide IT support in the implementation of the enterprise
GSA InfoWizardand Performance Management tool. Support includes balance
scorecard development and maintenance, dashboards, and data analytics.

Accomplishments:

A Performed full spectrum system development lifecycle (SDLC) activities (requirements
analysis, solution evaluation, database design, data cleansing and integration, application
testing, systems integration and testing, deployment, maintenance, documentation and
training) for the GSAnfoWizard/Performance Management Tool (PMT)

A Performed comprehensive data analysis and performance measurement of GSA business |i
(public building services, federal supply services, federal technology services, and support
offices activities) to desktop users across the enterprise via the GSA intranet.

A Developed balanced scorecards and dashboards, initiatives, reports and forms tailored to m
individual customer needs.

A We assisted in the marketing plan execution of the GSA entexpidsdnfoWizardbusiness
intelligence system by conducting product demonstrations, training users, and supporting
GSA regional conferences.

Department of State awarded Carson Associates
the Small Business of the Year Award 2005
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US Army Corps of Engineers

Nature of Work: A-76 IT Service Provider Quality Assurance Support

Scope:5-year contract to provide management oversight of H/& AT Service
Provider providing comprehensive information management and information
technology services wordide.

Accomplishments:

A Convened a product development team (PDT) to develop and mature performanc
measurements and standards.

A Acquire technologies to facilitate data collection, analysis and reporting of service
provider performance.

A Evaluated industry best practices to include existing technologies implemented in
the federal government.

A Implemented an enterpriseide quality management system solution (QMS) with a
flexible, robust, and scalable design including balance scorecards and dashboarc
to accommodate changing federal and organizational requirements.

A Developed quality management processes and procedures.

A Performed comprehensive quality assurance performance measurement and data
analysis of the USACE IM/IT functional areas to executive management across th
regional information offices and 52 districts worldwide.
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Quality Management System (QMS)

August 25, 2010 14



